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THE PUNFIELD & BARSTOW STRIKE

On the small Queensbury (Middx) Industrial Estate history is
repeating itself..

. For eight weeks through the summer of 68 predominantly immigrant
organised workers fought out a picket line battle with scabs and a nine-
teenth century-minded menagement,* On the evening of June 12 this year
the night shift of Punfield and Barstow (Mouldings) Ltd. were removed
from the premises by the police at the request of the managing director
after they had attempted to repeat the occupational sit-in staged by the
day shift, Next morning the 42 members of the AEF, four-fifths of the
total machine shop labour force began pricketing outside., The strike is
now entering its fifth week and the men are still determined to go back
on their terms only.

What is happening in this industrial backwater and others like it
happened elsewhere decades ago. This struggle is a classical exanple of
the fight that is still being waged in hundreds of small factories today
to achieve better conditions and shop organisation, A feudalistic mana-
gement is waging a vicious rearguard action against the right of 'itst
workers to organise in trade unions. This kind of battle is contagious,
and for that reason is being watched with particular interest by the non-
organised work forces elsewhere on the estate. Several of the companies
have made it their practice to employ a high bercentage of immigrant
labour, the estate being readily accessible to the immigrant communities
of N.iu. London.

it is quite obvious that the example of Injection Moulders' workers
has inspired their next door neighbours, many of whose demands are those
of parity. Iinks between the workers in the two firms are strong. In
June of last year Punfield and Barstow sacked one of their workers for
collecting money in the machine shop for the Injection Moulders!' Fund
Appeal. On June 27 an Injection Moulders' worker was arrested by the
police for 'breach of the peace' when a P, and B. scab tried to pick a
fight with him,

that white workers wouldn't touch. At P, and B, reduced production
continues - the scabs being Predominantly white and non-union.

%*

See '§plidaritx', vol.V, no.3 - ’Injectio; Moulders Lockout




THE FIRM. .

The firn produces precision‘plastic mouldings io;_a_variety;of
customers, the best known being the General Motors subsjdiaries Frigidaire
(Hendon), £.C.Delco (Dunstable), and Vauxhall (Luton). It also supplies

Smiths (Cricklewood Broadway) with plastic dials and clock facings.

Towards the end of 167, P. and B. was swallowed into the Capseals
Group centred on the Greenock Trading Estate in Slough. Mrs. C.E.Punfield
and Mrs. R.Barstow resigned from the Board of Directors, their places
repidly being taken by Capseals' whizz-kids G.A,Lillywhite and F.R.Heath,
both of whom collect company directorships like other guys collect beer
mats.

Heath, apart from a seat on the board of P. and B., is a director
of Capseals Ltd., Capseals Tubes 1td., Heathfield and Co, Ltd. Iillywhite
has gone one better, recently adding Packaging Products Group Itd to the
above four. 4, P, Lambert, the third director, was allowed to stay on his
packside as managing director at Punfield and Barstow to keep an eye on
the Queensbury scene, the other two having bigger things to play with.

At the time of the takeover Capseals also grabbed most of the
shares from the previous holders. 1In December '67, 12,019 &1 preference
shares were tyansferred to them, together with 8,597 /- ordinary shares.
In the 15 months ending December’ '67 Punfield and Barstow made £181,L438
clear profit, which is- not too bad for a little place. Much more inter-~
esting of course will be the profit figures for the year ending 168 which
ought to reflect the increased production that has been squeezed out of
the labour force at Queensbury since the takeover. Unfortunately P. and’
B. have been a little slow getting last year's figureé to the Board of
Trade. Capseals itself, however, Seems to be coming along guite nicely
judging from the dividends recorded in recent years: 1961 - 25%; 162 -
25%; 163 - 333%; 164 - 25%; 165 - 29 1/6%; 166 - 29%%; 167 ~ interim
16 2/3%.*

DIVIDE AND RUIE.

punfield and Barstow also donates to the National Scheme for
disabled men, yet its philanthropic gestures stop short of its own workers.
Language difficulties are exploited to the full while cultural differences
on the shop floor are also used by the foremen. Preferential treatment
of the mainly non-English speaking Italian group has successfully ensured
their non-fraternisation with  the industrially-experienced Pakistani
workers. Press operators of five and six years?' standing are made to wait
while setters repsir their machines. Promotion to setter, while virtually
impossible for a Pakistani trade unionist, is only too easy for other non-
union workers. It's rumoured that one of the Italian group was promoted
so quickly from operator that he can't even start some of the machines
- he's meant to repair. With the recent trouble staff Status has been con-

* Quoted from 'Stock Exchange Offiéiai Year Book VII, 1968'.
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ferred on the 'setters' to Separate them even more rigidly from the rest
of the machine shop. The foremen have done a 'good! Job. The Italian
group are under the mistaken impression that they have more in common with
the management than with the pickets outside.

This outlook was encouraged by the management's crude policy of
penalising and victimising shop floor activists. Two prévious attempts
to organise the labour force at Punfield and Barstow ended in a spate of
selective sackings. By February of this year, however, the management
were forged to change their tactics as a majority of the shop floor had
become AEF members. They resorted to petty spite instead. Everything has
been tried, from intimidation of shop stewards (the night shift steward
has been threatened 'jokingly' with the sack three times since February)
to restriction of overtime (by as much as ten hours each week) for labourers
in the grinding shop who admitted to being union mewbers, On a labourer's
basic rate (6/54 - 6/7d) it's impossible to exist without overtime. Also
since the influx of men into the AEF a fifteen minute allowance for clear-
ing up, washing and changing at the end of the eleven hour shift has been
cut. The men now have five minutes to get out of the place.

'THEY ARE FREE TO COME BACK TO WORK' - A.P,IAMBERT, *

Machine operators here are also 'free' to work a 55 hr. week of
five eleven hour shifts, On a basic rate of 6/9d an hour it's not surpri-
8ing that they 'choose! to do Just that.

tunately the minimum job rates necessary to earn a bonus are pushed up by

set target. The blatant swindling that is practiced by the weighing clerk
in the weighing and recording processes ensures that bonus payouts are kept
to a minimum,

Two recent examples are fairly typical of this creep's method of
operating:

a) a steward, himself weighing the product of his eleven hours!
work, entered a total of 1,772 moulded pieces in the record book, in the
bresence of the foreman. The following morning his output slip indicated
only 1,570 pieces. WNot only had his total shrunk by 200 pieces, but his
bonus payout for ecleven hours! work was cancelled as the second figure was
now below the incentive target.

b) another operator on a fully automated machine produced 35,000
Pieces in an eleven hour shift. The weighing clerk entered only 23,000,
When approached by a steward he apologised profusely and begged him not
to tell anyone about the 'mistake!'. The clerk had only weighed the contents
of two instead of three boxes,

* 'Bdgware and Mill Hill Times', Friday, July 4, 1969,
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Occasionally, the clerk goes the whole hog and erroneously records
an operator's total eleven hour output as 'scrap'. Yet these same pieces
still go out on the next deliverys.

NINETEENTH CENTURY CONDITIONS .

Tn their enthusiasm to increase production the foremen naturally
dislike stopping the machines for anything at 211. Some time ago this
enthusiasm cost a machine operator three finger tips. They were sliced off
in a machine with a mechanical fault. Previously the foreman's attention
had been drawn to the fault by the operator in question. He ignored it.
Needless to say the company has still offered no compensation.

In their enthusiasm for economy the management haven't thought it
necessary to supply the men with lockers or workclothes, Roll towels are
left up for as long as two days and used by as many as sixty people.

When one side is filthy they are turned inside out.

There are no hot meal facilities whatsoever and the night shift
can't even zet cold snacks as the works canteen shuts down in the evening.
Working eleven hours through the night the lads are expected to get by on
cups of tea. In the machine shop itself there are broken windows that
have been that way since 163, The men have blocked them with cardboard
but it!s still freezing cold in the winter.

The machines are never cleaned from one week to another, and the
floor is washed once in a plue moon. Oil and muck are left to accumlate.
Given time the operators would willingly clean their macnines; the mana-
gement, however, are more interested in production, SO the machines gra-
dually get filthier and break down.

FIRST ROUND: THE FEBRUARY DEMANDS.

By February the men had had enough. A series of demands were
presented to the management, the crucial one being 'a guaranteed bonus
for guaranteed production and 2 standing bonus' (in the event of machine
breakdown, etc.).* Other demands covered a wide range of grievances from
machine rates, arbitrary sackings, lack of tea breaks and an end to dis-
crimination in basic rate PaYE T

*
3/6d4 per hour was jemanded for 'guaranteed bonus', and 1/- per hour
for standing bonus.

* &
An immigrant 'powder man' oiling machines on the day shift gets 6/104

per hour. A man on the night shift doing the same job receives 12/- per
hour.
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The wmanagement ignored the lot, and in g bress statement to the
Harrow Observer (June 20, 1969) they claimed to have received no official
rotification of the men's grievances. This was a blatant lie, The men
spent twelve weeks waiting for an answer from the management.

PICKETS VERSUS SCABS: NEW QUEENSBURY RUIES.

In the four weeks since the walk-out reduced broduction has conti-
nued, the scabs working 14 and 15 hr shifts to please the management.
Office women have been seen enthusiastically pushing trolleys piled up
with sacks of raw rowder.

On the picket line the men are in surprisingly high spirits. The
London (HNorth) District Committee of the AEF endorsed the action of the
men almost immediately. Lorries from I.C.I. Anchor Chemicals and British
Rail have respected the Picket line and refused to deliver or collect. A
(Dunstable) was won last Friday (July 4) after a windsoreen wiper was pul-
led off in a scuffle when the police eéncouraged the driver to go through

Since then P. and B,!'s only large lorry has been knocked out -
the windscreen mysteri ously smashed out altogether. Teams of strikers
together with workers and students from 'Solidaritg' have leafleted the
estate and support has been given by Poster Workshop, who produced a poster
especially for the strike, 'International Socialism' and 'Tricontinentalt,
Workers from both Injection Moulders and Rotaprint -have been very sympathetic,

BOSSES BEGIN TO WOBBIE.

Last Monday (July 7) the Engineering Employers Federation met with
AEF divisional officials Elliot and McLoughlan and threw out Some conces-
sions to see if the lads would bite. They offered to raise the operators!
basic rate by 34 per hour to a magnificent 7/-, together with a guaranteed
bonus of 3/6d on the condition that three eight hour shifts be implemented
in place of the two ¢leven hour ones Previously operating.

However the men have been out too long now to go back on anything
less than their terms, They are demanding a basic rate of 8/~ for operators
and of 10/6 for labourers (the latter being outside the bonus system). They
also want the reassessment of a1l machine rates as soon as possible in the
bresence of a shop steward and a management representative. Until such time
as this is implemented they are demanding a temporary standard bonus for
all operators. Finally they are demanding that all machine shop workers
(and this includes setters and foremen) be limited to eight hour shifts.
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It is quite obvious that no matter how long it takes these men
are going to win, and when they do things will never be the same again
inside Punfield and Barstow. Lambert, the managing director, expected
them to crawl back after a few days to eat dirt again. He was so sure of
himself that he sent each of thenm a letter inviting the:m to come back to
work.

Tt!'s no thanks to the National ‘Executive of the AEF*that this
didn't happen; and the men know it too. They now realise that their
strength lies ultimately in their own determination and solidarity one with
another.

The lesson is one that other labour forces on the estate might
benefit from. If men are prepared to fight together they can beat even
the most reactionary management. links between workers in the different
factories on this estate ought to be encouraged as a weapon to be used
against any individual management that is treating its workers like dirt.

There is already plenty of evidence that workers on this industrial
estate realisc the need to break out of the limits their company imposes
on them, and to talk with workers in neighbouring factories. Injection
Moulders are now strong and organised after their struggle last summer.
Punfield and Barstow workers are following their example. Their exper-
jences could be of great value to workers who are not yet organised.

 APPEAL  FUND

At the time of writing this strike is still on,
and funds are badly needed. We appeal to all
readers - please send donations HoR

M. Bashir,

5, Clayton Avenue, Wembley, Middx.

M. F.

Tt has teken the National Executive of the AEF almost four weeks to
recognise this strike, during which time the men have received no money
from the union other than that raised by the London (North) District
Committee which has supported them all the way.




BEVIEWS

THE HORNSEY AFFAIR, a Penguin Educational Special by Students and Staff of
Hornsey College of Art. (1969). 6/-. \ :

This is the documentation of & lost struggle by those actually
involved.. The grievences, frustrations and apathy at Hornsey prior to the
Crouch End 'Commune'! are carefully drawn, and the Student Action Committee's
Preparations for the meeting that was to establish the Commune are set out in
deteil. The six-week sit-in (May--June 1968), the effect of the action on the
Participants, and the reactions of authority, press and public are all luecidly
Presented.

Brilliantly illuminating scenes from the dcecupation offset the
intricacies of the Educationsl Debate in which the significant development of
mass consciousness can be traced, For example the original demand that !our
Principal! should be in 'his college! is later seen to be inadeguate.
Returning from Manchester the Principal is to0ld he is no longer necessary,
Subsequently he was removed from his office altogether for issuing his own
Press releases on an office phone, bypassing the student-controlled switch-
board.

The local education authority's attempts to make the art student
academically respectable .rebounded. Some General Studies lecturers allowed
the students to think for themselves. This ig alweys disastrous from the
point of view of a ham-handed and repressive authority.,

If the short-lived Commune proved one thing, it was that collectives
can organise themselves much more effioiently and rationally than can author-
ities imposing structures from without. Food was bought, cooked and distri-
buted, rubbish disposed of far more efficiently than under the old system.

Rooms were brightly repainted and decorated with posters. The
Commune issued ivs own press statements, manned the switchboard and posted up
the latest press cuttings, People enthusiastically discovered dormant creative
abilities that had been crippled by the sterility of a hierarchical system,

In contrast, Haringey Council wanted only a return o the dead
'mormality! they could control. Once persuasion had failed they used force in
an attempt to regain control of the Commune's !'7eapon! (the occupied building),
The abortive "Day of . the Dogs" offensive made the Council look fools and
hardened the student solidarity, yet the authorities took their revenge later,
The college was kept shut for six weeks of the following term; +the General
Studies department was 'Te-organised' and about fifty staff members were not
're-employed!, (The police were called in to remove the member of staff who
refused to leave his department.)

The students are left with few illusions. They quote tellingly
from Thiers comparing his suggestions for the defeat of a revolution with the
treatment and manipulation handed out to them, .





























































