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rignt, Jack !

The Jack Court of Enquiry, now in session tinvestigating'
labour relations at Fords, throws an interesting light on the workings
of the British State, and on the value to it of the trade union officials.
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The Court consists of ex—professor D.T. Jack, aided by two assessors
from the Ford Motor Company and two assessors from the TUC. The Ford
assessors are two managers (noted for their militancy). The TUC assessors
are two trade union officials (not noted for militancy, other than verbal).
Both 'sides' are therefore well and truly'represented'. The only people
left out appear to be the men themselves. It would not be out of place
to say: ‘'what about the workers?'. . e

Both 'sides' of the Court are opposed to 'unofficial' action. . Both
are opposed to the Shop Stewards Committee. Both are for increased pro-
duction 'to help the export drive'. Both stand for 'law and order' in
industry, the law and the order of the employers. What differences they
‘may have are on minor tactics of how best to deal with the men.

The workers 'spokesmen' giving evidence at the Court were all trade
union officials. Some had long records of vicious opposition to the Fords
Shop Stewards Committee, such as J. O'Hagan (National Union of Blast Fur-—
nacemen, Ore Miners, Coke Workers and Kindred Trades), W.B. Beard (United
Patternmakers Association), and Les Kealey (TGWU). Others. had long records
of judicious silence, like Claude Berridge (AEU), that well-known life-—
long ‘'prisoner of the right-wing'.

Even the 'independent' Chairman of the Court (ex-professor D.T.Jack,
CBE, MA, JP, of Durham University) has a long and excellent record of ser—
vice to the Establishment. He is an economist and it is he who first- put
forward the bright idea that the Treasury should be the final arbiter of
wage claims. He also helped the Governuent initiate the infamous Cohen
Council, which first proposed the 'wage pause'. His last foray into the
Court of Enquiry business was in 1958 when he was Chairman of a rather
similar 'Jack' Bnquiry into the BOAC dispute. Predictably, the Court sava-
gely attacked the BOAC Joint Shop Stewards Committee. It recognized that
'the curbing sf disruptive elements presents a problem for the trade unions'.
I+ advised that 'the disruptive (How they love that word!) behaviour of the
Joint Shop Stewards Committee was a matter to which the unions concerned
should give their most careful attention'. In due course Professor Jack
was rewarded with the Chairmanship of the Civil Aviation Transport Licen—
sing Board.

" One of the secret agreements reached between the TUC and the Ministry
of Labour in setting up the recent Court was that none of the shop stewards
should be called to give evidence or any of the sacked workers themselves.
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No, we are not in favour of tworkers' participation' in Courts of Enquiry!
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The final irony of the whole business is that this Court of Enquiry was
militantly demanded by the TUC as & ‘quid-pro-quo for 'reluctantly' calling
off, once again, the proposed official strikel. ; i =

Militants need not get too excited about the prospects of the Court
putting the Ford Motor Company on the mat. It is on the cards that a
deal will be made. In return for a promise by the unions to 'put their
house in order' by taking action against the Shop Stewards Committee, the
Court might recommend that the Company take back the seventeen men, but
as ordinary workers, well split up throughout the plant, or even dispersed
in plants elsewhere. The damage will then well and truly have been done.

JALEWOOD STORY

"Recent events at Fords new plant at Halewodd near Liverpool are a
classical illustration of the aims of management today, of their attitude
to the full-time trade union officials, and of the role of the local Labour

bureaucracy .

The plant, which was started in 1960, will be the new Stamping and
Assembly Group. Its construction cost over £28 million. It is one of the
most modern and well equipped in the world. When in full production it
will employ over 9,000 workers. It is intended eventually to extend it by
building a £9 million Transmission plant which will employ a further 2,500
men. The expense has been heavily subsidised by the Government, to bring

work to a high unemployment area.

Early in 1960 the Management signed secret agreements with the AEU
and the NUGMW. The two unions were conceded 'special rights' to organize
the plant, in return for their agreement to rates at Liverpool far below
those nationally agreed for all other Ford factories. They also agreed to
a 41% hour week being worked,; compared with 40 hours worked at the other
factories. Other aspects of the agreement related to the curtailment of
the rights of shop stewards. )

- Unfortunately for Messrs. Carron and Matthews, news of the agreement
leaked out. OfFfficers of the 20 other unions, led by the TGWU, were up in
arms. Someone had pulled a fast one! They had been robbed!

Some militants naively hoped that Kealey, Beard and O'Hagan had chan-
ged their spots. Would they now campaign against the use of the Merseyside
unemployed as a pool of cheap labour? Not a Dbit of it! All they were

- saying was 'me too!'. The TGWU demanded (and obtained) equal recruiting
rights. At the same time it agreed to the lower rates. The smaller unions
are still agitating for equal rights. Perhaps if they undercut the bigger

_battalions and agreed to still lower wages for their own members they might

” ,geﬁ somewhere with the Company .
' (continued p. 20)















































































