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FORD workers, beware!

*Third Worldism’or Socialism?
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The struggle for parity in the motor industry, spearheaded by the
demand of Ford workers for an all-round £10 a week increase, mutuality,*
and the ending of the residual penalty clauses, has reached a critical
stage. There have been a number of ominous developments as well as some
positive ones. This article attempts a long cool look at the present

situation at Fords and at how we got to be where we are. It tries to
reach some conclusions while it is still possible to act about them.

Parity is the most important single issue in the motor industry
today. Not only parity between Ford, Vauxhall, and the Midlands car plants,
but even parity within the Rootes and British Ieyland empires, where the
differential between factories in a given group is as wide as it is between
quite different companies.

There have already been several strikes, all unofficial, to achieve
parity, notably at the Speke factory of Standard Triumph (BLMC) and that
at the British Leyland commercial vehicle factory at Bathgate, Scotland. **

The recent settlement at Vauxhall is a pointer to the way things
are likely to go at Ford if we don't watch out. At Vauxhall the AEF and
the NUVB settled a demand for parity by bringing the rate up to an insult-
ing 10/104 an hour for production workers. At the same time the unions
conceded a stiffer disciplinary procedure, the employment of more women
at lower rates (except for those who agree to work shifts) and accepted a
number of provisos which increase the company's right arbitrarily to change
work standards. The unions also agreed to help stamp out unofficial action,
Fortunately this fiasco has had positive results. We hear that militants
at Iuton and Dunstable are coming together in an ad hoc grouping called
Vauxfam with a view to remedying the situation there.

*
Mutuality means joint agreement by workers and management before the
establishment of new work standards.

* %

At Bathgate the men struck for a £10 a week increase. They were ins-
tructed to return to work by the AEF Divisional Organiser on the basis of
an interim offer of 30/-! The final settlement was a £2 increase plus a
further maximum of £2.10.0 if a 10% increase in production is achieved ...
a very unlikely event, we hear.




FORD: THE OFFICIAL RECORD

The struggle to organise Dagenham was a long and bitter one. Ford
only signed its first collective agreement with the TUC after an unofficial
strike in 1944, and only signed its first comprehensive negotiations pro-
cedure with the unions in 1946 as a result of a further strike.

The organisation.of the Briggs plant (then a separate company, but
now the Ford Body Group) had a similar history. There was an unofficial
strike there in 1941 over the sacking of a shop steward, This led to a
Court of Enquiry which recommended a unique system of plant bargaining *
without the intervention of national full-time officials. These proposals
were adopted. Consequently the Briggs shop stewards were able to achieve
one of the best organised plants in the country and were a continual thorn
in the flesh of the officials. Agrecements of this kind, conceded by the
employers at the most difficult period of the war, have not been heard of
since.

In 1952 Ford tock over Briggs and the two firms were merged. The
shop stewards retained their autonomy and there was a mounting wave of
disputes as Ford attempted to achieve back-stairs standardisation.** These
culminated in the sacking of Johnnie McLoughlin, the famous bell-ringing
shop steward, in 1957. 1In August 1958 the union leaders gave away the
local autonomy of Briggs workers in the Standardisation Agreement. At the
same time they removed the right of all Ford shop stewards even to nego-
tiate on a wide range of 'managerial questions', such as the transfer of
men and the introduction of new production methods and machinery.***

Barly in 1960 the management signed a seeret agreement with the AEU
and the NUGMY in which the unions accepted a much lower rate at the yet
to be completed Halewood plant, in return for preferential facilities to
recruit members.**** The TGWU protested, but only because it had been
excluded from the deal! This error was soon rectified. The Merseyside
men only achieved parity with Dagenham when they had a massive overtime
ban in March 1962.

i See HMSO CMDE 6284 (16/5/41).

* %

Between February 1954 and March 1957 therc were about 600 'incidents!
at Briggs.

* ¥k 5
This agrecement, with all its restrictions, has been incorporated into

a more recent agreement signed in September 1967 (sce Agreements and Con-
ditions of Employment 'Blue Book' -~ 1968 Edition - p. 34). Among the
signatories is none other than H. Scanlon, current darling of the leftl

%k %k k %

See Halewood Story (Solidarity, vol.II, No.9) and Two can Play (Solid-
arity vol,II, No. 10).












































































